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	INTRODUCTION
What is the purpose of a Joint Action Plan (JAP)?
A JAP mainly aims to support the definition and implementation of an organisation's ICT research strategy towards successful participation in FP7 ICT activities. It has the form of a short document (report) including all major steps of strategy formation, but also constitutes a tool to support and monitor its implementation. Therefore:

· it includes an in-depth and objective insight of the organisation (i.e. assessment of its current status) as well as a comparison / benchmarking of the organisation with other counterparts (i.e. where the organisation is today in comparison to the leaders), to identify the strengths and weaknesses of the organization, 

· it examines those forces that come from the external environment of the organisation and may influence it significantly, since they can barely be influenced by the organisation itself and in most cases correspond to potential opportunities or threats, 

· it suggests a research strategy, mapping the organization's research objectives and targets with the FP7 ICT related activities/opportunities; and 

· it describes specific actions along with the required resources and timeframe to achieve these objectives and targets. 

Who to prepare a JAP for?

Typically, a JAP can be prepared for a Belarusian or Ukrainian ICT organisation that wants SCUBE-ICT support to develop ICT R&D co-operation with an European ICT organisation. However, a JAP can also be used for the reverse situation: a European ICT organisation specifically interested to establish R&D co-operation with a Belarusian or Ukrainian counterpart. 

What is ICT R&D co-operation?

The definition of “ICT R&D co-operation” used for a JAP is quite broad. Firstly, it can cover many topics of ICT. It is not limited to topics of the FP7 ICT work programme. Although, FP7 ICT topics are the main focus. Secondly, it can cover many different types of activity: collaborative research projects (grant funded or privately funded), outsourced/contracted research projects, technology-transfer projects (e.g. licensing IPR), research resource sharing (e.g. test facilities), twinnings (e.g. between university departments), research staff exchanges and research staff recruitment. Thirdly, ICT R&D co-operation can be between Belarusian and European ICT organisations and it can be between Ukrainian and European ICT organisations. 
When to prepare a JAP?
A JAP form can be started by any SCUBE-ICT partner as soon as a Belarusian, Ukrainian or European ICT organisation needs support to develop ICT R&D co-operation. The Belarusian, Ukrainian or European ICT organisations can approach SCUBE-ICT for support or – more likely - SCUBE-ICT will need to proactively offer support. Here are some example situations where Belarusian, Ukrainian or European ICT organisation, seeking ICT R&D co-operation, can be identified: EC organised FP7 ICT info-days, SCUBE-ICT organised FP7 ICT info-days, discussions between SCUBE-ICT partners, phone calls by SCUBE-ICT partners to Belarusian/Ukrainian/European ICT organisations, and spontaneous approaches made to SCUBE-ICT (i.e. via project website). Once a JAP has been started by a SCUBE-ICT partner, it is important that it is regularly monitored and updated on a regular basis by that partner.
Important: It is the responsibility of all SCUBE-ICT partners to help prepare 15+ JAP over the duration of the SCUBE-ICT project!


	EXECUTIVE SUMMARY 



	SECTION A: ANALYSIS OF EXISTING SITUATION

	1. Analysis of the Internal Environment


	1.1 Identity of the organisation & domains of excellence


	Organisation’s Details 

	Name of the legal entity: 

	Address of the organisation: 

	Country: 
	Web site: 

	Type of organisation: 

	Number of Employees (including researchers):  
	Number of researchers:  

	Professional / Industry Sector: 

	Description of organisation’s activities, products and services 



	Research activities in general 



	Market / clientele (type, number and size of clients, sectors of activities, geographical spread) 



	History of the organisation 


	Existing expertise / skills (research, managerial, scientific, other) and know-how 


	Organisation Structure and Key Positions:



	Particularities of the organisation / sector of activity (e.g. geographical restrictions or targeted areas) 




	Contact Person Details (must speak English)

	Title:  
	Position / Responsibilities: 

	Surname: 
	First name: 

	Phone: 
	E-mail: 


	1.2 Resources 
Human 
Financial: 




	1.3 Experience in research
General description of research experience (max. 100 words)

Previous Research Experience:

Internally (e.g. R&D department /unit)
 FORMCHECKBOX 

At regional/national level

 FORMCHECKBOX 

At international level

 FORMCHECKBOX 

At European FP5 / 6 / 7 (or other) research projects

 FORMCHECKBOX 

None

 FORMCHECKBOX 

Indicative projects:

Project 1: 

Acronym / www address:

Programme:

Start date:

Role / involvement / Level *:

Budget of the organisation

Abstract (max. 150 words):
Project 2: 

Acronym / www address:

Programme:

Start date:

Role / involvement / Level *:

Budget of the organisation

Abstract (max. 150 words):
Project 3: 

Acronym / www address:

Programme:

Start date:

Role / involvement / Level *:

Budget of the organisation

Abstract (max 150 words):
* Role: Research, End user, Management, Other

  Involvement: Requirements, Implementation, Pilot / Testing / Validation, Demonstration, Project Management / Coordination, Project Management Office, Dissemination, Exploitation

 Level of involvement: Coordinator, WP leader, Partner



	1.4 Organisation vision & targets 

Vision 

Research targets / plans
Expectations from research 




	Organisation’s Expertise

	Research areas of main expertise / interest in respect to ICT for business *:



	Interest
	
	Interest
	

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	Electronics 

· Control Systems

· Digital Systems

· Embedded Systems

· Nano Technologies

· Optical Systems

· Smart Cards

· RFID and Smart Tags

· Sensors

Networks, Communications and
Systems

· Broadband Technologies

· Mobile and Wireless Communications

· Distributed Systems

· Real-time Systems

· Satellite Technology

· Signal Processing

Information Processing

· Data Warehousing

· Multimedia Databases

· Data Mining

· User Interfaces

· Image Processing

· Pattern Processing

· Speech Processing

· Simulation

Applied ICT

· eHealth

· eLearning

· eBusiness

· eInclusion

· eGovernment

· Ambient Assisted Living

· Environment

· Energy Efficiency

· Transport & Logistics

· Tourism
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	Cognitive Systems and Robotics

· Cognitive Systems

· Robotics

· Sensor Networks

· Human-machine Interfaces

· Audio-visual Systems

· Adaptive Systems

Software and Services

· Software Architectures

· Knowledge Management

· Workflow Management

· Business Process Management

· Web Service Technologies

· Mash-up Technologies

· Semantic-based Systems

· Multi-agent Systems

· GRID Computing

· QoS

Technologies for Trust and Security

· Security of Networks

· Privacy & Confidentiality Enhancing Technologies

· Mobile Security

· Role-based Access Control

· Advanced Cryptography

Future and Emerging Technologies

· Nano-scale ICT devices and systems

· Pervasive adaptation

· Bio-ICT convergence

· Complex Systems for socially intelligent ICT

· Embodied Intelligence

· ICT forever yours



	Expertise in Keywords (Up to 10 keywords) *:



	Areas of main expertise / interest in respect to the following sectors *:



	Interest
	Interest

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	ICT

Health

Transport,

Environment

Culture & Sports

Science & Engineering 

Education & Training, 
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	Manufacturing

Energy

Commerce

Tourism

Consultancy

Other Services 

	Interest / Collaboration sought

	We are interested to participate in EU-projects under the following roles *:

Scientific / Research partner, sub-roles: 

 FORMCHECKBOX 
 Requirement Analysis, 

 FORMCHECKBOX 
 Development 

 FORMCHECKBOX 
 Integration

 FORMCHECKBOX 
 Demonstration / Testing / End user

 FORMCHECKBOX 
 Project Manager

 FORMCHECKBOX 
 Scientific Coordinator

 FORMCHECKBOX 
 Responsible for Dissemination 

 FORMCHECKBOX 
 Responsible for Exploitation / IPR

 FORMCHECKBOX 
 Other , please specify:………….


	1.6 Conclusions of the analysis of the internal environment 
Research strengths
Research improvement potential 



	2. Analysis of the External Environment

	2.1 State-of-the-art 



	2.2 Sources of funding 



	2.3 Overview of the competition and market 



	2.4 Conclusions of the analysis of the external environment 



	SECTION B: PROPOSED ROADMAP FOR SUCCESSFUL PARTICIPATION IN FP7 ICT

	3. Research Strategy and Objectives

	3.1 Proposed Research Strategy



	3.2 Matching FP7 ICT priorities with organisation’s needs 




	3.3 Overall approach for implementing the research strategy 




	3.4 Overall required and available resources (overall budget, self financing, rough estimation of cash flow, human resources, required partners / alliances, etc.) 



	4. Action Plans.

	4.1 Details of Action Plans


	
	Objective - Target
	Action Plan
	Deliverable / Outcome
	Responsible person
	Overall timetable
	Progress indicators

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	


	5. Monitoring Process 

	


	OVERALL JAP’s PROGRESS / SUCCESS INDICATORS

	Objectives / Action Plans
	Progress / Success Indicators
	Control date
	Target value of the Indicator

	Objective 1: 

Action Plan 1: 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Objective 2: 

Action Plan 2: 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Objective 3: 

Action Plan 3: 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Objective 4: 

Action Plan 4: 
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